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BUCHAREST-ILFOV REGIONAL DEVELOPMENT AGENCY (BIRDA)

Non-governmental, of public utility, non-profit body operating since 1999 (Law 315/2004)

Core activity:
SERVICES FOR DEVELOPING THE BUCHAREST-ILFOV REGION supplied to the local public administration and the private system
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REGIO – 2007 – 2013 REGIONAL OPERATIONAL PROGRAM (ROP)
· BIRDA – Intermediary Body for the Bucharest – Ilfov region (GD 497/2004, GD 457/2008, Framework agreement for the implementation of Regio, signed by the ROP Management Authority)
· Regio – the national program through which the EU co-finances the regional projects in Romania
· Indicative amount for financing in the Bucharest-Ilfov region is of 358 million Euros (without KAI 5.3 and AT)
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INDICATIVE ALLOCATION 2007 – 2013 REGIO
1. Supporting the sustainable development of cities – urban growth poles
2. Improving the regional and local infrastructure
3. Improving the social infrastructure
4. Supporting the development of the regional and local business environment
5. Sustainable development and tourism promotion
Axis 1
Axis 2
Axis 3
Axis 4
Axis 5
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SITUATION OF THE PROJECTS SUBMITTED TO BIRDA
(www.regioadrbi.ro, Projects menu)
· 796 submitted projects
· 292 projects being evaluated
· 230 rejected/withdrawn projects
· 188 contracted projects
· 19 completed projects
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SITUATION OF PROJECTS SUBMITTED TO BIRDA
	PRIORITY AXIS – KAI
	SUMBITTED PROJECTS
	FINANCING REQUESTED THROUGH THE SUBMITTED PROJECTS (thousand Lei)

	Axis 1 2009
	20
	238

	Axis 1 2010
	40
	620

	Axis 2 – 2.1 
	40
	689

	Axis 3 – 3.1
	3
	93

	Axis 3 – 3.2
	29
	76

	Axis 3 – 3.3
	2
	50

	Axis 3 – 3.4
	37
	669

	Axis 4 – 4.1 
	34
	493

	Axis 4 – 4.3/2008
	62
	21

	Axis 4 – 4.3/2009
	509
	282

	Axis 5 – 5.1 
	11
	187

	Axis 5 – 5.2 
	9
	188

	TOTAL
	796
	3,606
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	PRIORITY AXIS – KAI
	SUMBITTED PROJECTS
	FINANCING REQUESTED THROUGH THE SUBMITTED PROJECTS (thousand Lei)

	Axis 1 2009
	10
	73

	Axis 1 2010
	2
	61

	Axis 2 – 2.1 
	14
	258

	Axis 3 – 3.1
	1
	69

	Axis 3 – 3.2
	3
	8

	Axis 3 – 3.3
	1
	38

	Axis 3 – 3.4
	5
	57

	Axis 4 – 4.1 
	4
	91

	Axis 4 – 4.3/2008
	32
	11

	Axis 4 – 4.3/2009
	111
	74

	Axis 5 – 5.1 
	3
	24

	Axis 5 – 5.2 
	2
	43

	TOTAL
	188
	807
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PRIORITY AXIS 1 – KAI 1.1 INTEGRATED PLANS OF URBAN DEVELOPMENT “Urban centers” sub-area
	Regional allocation
	120.79 million Euros

	First call
	

	Submitted projects (5 Integrated Plans of Urban Development)
	20 (238 million Lei)

	Contracted projects 
	10 (73 million Lei)

	Projects being contracted
	7 (140 million Lei)

	
	

	Second call
	

	Submitted projects (8 Integrated Plans of Urban Development)
	40 (620 million Lei)

	Contracted projects
	2 (61 million Lei)
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PRIORITY AXIS 2 – IMPROVING THE REGIONAL AND LOCAL TRANSPORT INFRASTRUCTURE)
	Regional allocation
	76.12 million Euros

	
	

	Submitted projects 
	40 (690 million Lei)

	Contracted projects 
	14 (258 million Lei)

	Projects being contracted
	14 (140 million Lei)

	7 completed projects, results: 24 temporary jobs, 40.55 km of county road were modernized

	7 projects being implemented; results: 12 km of urban streets and 55 km of county road were modernized
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PRIORITY AXIS 3 – KAI 3.1 REHABILITATING, MODERNIZING, EQUIPPING THE HEALTH SERVICES
	Regional allocation:
	16.82 million Euros

	Submitted projects:
	3 (93 million Lei)

	Projects being evaluated:
	2 (23 million Lei)



One contracted project: Rehabilitating, modernizing and equipping the Ilfov Emergency County Hospital (69 million Euros)
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PRIORITY AXIS 3 – KAI 3.2 REHABILITATING, MODERNIZING, DEVELOPING AND EQUIPPING THE SOCIAL SERVICES INFRASTRUCTURE 
· Regional allocation: 8.64 million Euros
· Submitted projects: 29 (76 million Lei)
· Contracted projects: 3 (8 million Lei)
· Projects being evaluated: 18 (46 million Lei)
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PRIORITY AXIS 3 – KAI 3.3 IMPROVING THE EQUIPMENT ENDOWMENT OF THE OPERATIONAL BASES FOR EMERGENCY SITUATIONS
	Regional allocation:
	8.64 million Euros

	Submitted projects:
	2 (50 million Lei)

	Projects being evaluated:
	1 (14 million Lei)


 
One contracted project:
· “Developing and equipping the professional services for emergency situations in the Bucharest-Ilfov region”(36 million Lei)
· Beneficiary: Bucharest-Ilfov Intercommunity Development Agency 
Pagina 13
PRIORITY AXIS 3 – KAI 3.4 REHABILITATING, MODERNIZING, DEVELOPING AND EQUIPPING THE EDUCATIONAL INFRASTRUCTURE
· Regional allocation: 24.74 million Euros
· Submitted projects: 37 (670 million Lei)
· Contracted projects: 5 (57 million Lei)
· Projects being evaluated: 27 (499 million Lei)
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PRIORITY AXIS 4 – KAI 4.1 SUSTAINABLE DEVELOPMENT OF REGIONAL AND LOCAL BUSINESS SUPPORT STRUCTURES
	Regional allocation 
	30.38 million Euros

	Submitted projects
	34 (493 million Lei)

	Contracted projects
	4 (97 million Lei)

	Projects being evaluated
	8 (493 million Lei)
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PRIORITY AXIS 4 – KAI 4.3 SUPPORTING THE DEVELOPMENT OF MICROENTERPRISES
	First call 2008
	

	Regional allocation 
	3.49 million Euros

	Submitted projects
	62

	Contracted/completed projects
	32 (11 million Lei)

	
	

	Second call 2009
	

	Regional allocation 
	16.33 million Euros

	Submitted projects
	509 (282 million Lei)

	Contracted projects
	111 (74 million Lei)

	Projects being evaluated
	168 (125 million Lei)
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PRIORITY AXIS 4 – KAI 4.3 COMPLETED PROJECTS
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PRIORITY AXIS 5 – KAI 5.1 RESTORING AND SUSTAINABLE CAPITALIZATION OF THE CULTURAL PATRIMONY
	Regional allocation
	19.23 million Euros

	Submitted projects
	 11 (187 million Lei)

	Contracted projects 
	3 (24 million Lei)

	Projects being evaluated
	6 (162 million Lei)
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PRIORITY AXIS 5 – KAI 5.2 CREATING, DEVELOPING, MODERNIZING THE TOURISM INFRASTRUCTURE
· Regional allocation: 32.27 million Euros
· Submitted projects: 9 (188 million Lei)
· Contracted projects: 2 (43 million Lei)
· Projects being evaluated: 4 (102 million Lei)
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MAIN PROBLEMS FACED IN THE REGIO IMPLEMENTATION (1)
1. The submission of projects started later in Bucharest-Ilfov as compared to other regions. Reasons:
· Problems regarding ownership/the right to manage, a right to be proved since the first stage of evaluation (eligibility).
· The existence of various municipal or sector institutions in Bucharest administrating objectives that can be financed by the ROP but that are not eligible;
· A low number of beneficiaries as compared to other regions
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MAIN PROBLEMS FACED IN THE REGIO IMPLEMENTATION (2)
2. The period for the evaluating the projects exceeded in some stages the initial estimations.
3. A higher load of work for the evaluation department in the second half of 2010.
4. Delays in starting the works due to the performance or the public procurement procedures
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MAIN PROBLEMS FACED IN THE REGIO IMPLEMENTATION (3)
5. Delays in the normal performance of projects due to the problems identified in the field
6. Delays in submitting the reimbursement requests as compared to the initial estimate (the reimbursements schedule is an integral part of the contract) and a longer period for verifying the reimbursement requests in the initial stages of the projects (a lower initial quality of the requests, the need to verify the applied procurement procedure etc.)
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BIRDA ACTIVITIES FOR THE IMPLEMENTATION OF REGIO 2007 - 2011
A. Information and communication
B. Support for developing the projects
C. Evaluating, selecting and contracting projects
D. Projects monitoring
E. Projects verification
F. Technical assistance
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DEVELOPING THE 2007 – 2011 BIRDA ACTIVITY 
· Developing the organizational structure of the IB
· Developing means of Regio information and promotion
· Developing the capacity of granting specialized assistance for the Regio projects
· Informing, counseling and supporting the Local Public Authority in the BI region to draft development plans and strategies
· Supporting the Regio beneficiaries in the implementation of projects
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Bucharest-Ilfov Regional Development Agency
Intermediary Body
Regional Operational Program
163 – 165 Mihai Eminescu Street, Bucharest 2 
Phone no.: 021.315.96.59; 313.80.99
Fax no.: +4021.315.96.65
E-mail: contact@adrbi.ro

www.regioadrbi.ro
www.inforegio.ro

 




